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The Role of Governance in Reducing Negative
Bureaucracy in Saudi Public Organizations: A Field
Study of a Sample of Administrative Leaders

Abdulaziz Waleed Taher ©

Abdulmalek Taher Al-Hajj®
Abstract:

The present study aimed to identify the level of governance
implementation in Saudi public organizations, as well as the current
prevalence of negative bureaucracy within their units, and to measure
the impact of adopting the governance approach in reducing negative
bureaucracy. The descriptive survey method was employed, using a
questionnaire as the tool for collecting field data from a purposive sample
of 176 administrative leaders in public organizations in the city of Riyadh.
The study reached several key findings. Most notably, the participants
perceived that the implementation of governance in public organizations
is, overall, at a moderate level across all its dimensions (transparency,
accountability, and participation), except for the rule of law, which
was applied at a relatively high level. The sample also acknowledged
the presence of negative bureaucracy at a relatively high level in the
organizations covered by the study. The most prominent manifestations
of negative bureaucracy were the abuse of administrative authority for
personal interests, followed by the misuse of organizational resources for
self-serving purposes, and then the waste of working time. Moreover, the
study revealed a statistically significant inverse effect of governance on
negative bureaucracy, as an overall dependent variable. Governance was
found to explain 69% of the variance in negative bureaucracy, indicating
that the application of governance substantially limits the spread of negative
bureaucracy, while the remaining variance is attributable to other factors.
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In light of these findings, several recommendations were proposed to assist
public organizations in promoting a culture of good governance.

Keywords: Good governance, bureaucracy, administrative corruption,
public organizations, leadership, red tape.
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